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 Providing confident leadership and management across Children’s Services 

 Robustly managing performance 

 Strengthening the  quality and effectiveness of practice and putting the best possible organisational 
arrangements in place 

 Commissioning the right services and working with partners 
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RAG Status 

 
Closed – Completed & Evidenced 
Open – Completed & Evidenced (and subject to review and being embedded) 

 Open - On Track for delivery 

 Open - Not on Track – Plan in Place 

 Open - Not on Track – Urgent attention required 

 Not yet commenced 
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Partnership Boards 

Haringey 54,000 Transformation 
Board 

Haringey 'Getting to Good' 
Board 

DMT & DMGs 

Quality Board & 
Performance Call 

Over 

Service & 
Team 

Meetings 

Supervision 
& Appraisals 
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